
 

 

 

 



STEPHEN LUBINSKY   
 

CANDIDATE FOR UNITED SYNAGOGUE TREASURER – JULY 2017  

PERSONAL STATEMENT  

I have a deep passion for the United Synagogue (US) – it is the envy of synagogue 

bodies around the world and is unique in combining traditional Jewish values with a 

welcome for every Jew regardless of observance or knowledge.  

The US is a community of fundamental strength. It has a broad reach, operates and 

manages world-class Jewish infrastructure, has a sound asset base, a strong 

professional leadership team, a growing team of inspirational Rabbis transforming 

communities, and following the guidance of current and previous Treasurers is now 

financially stable. It is important to continue recognising this and build a strategy 

from these strengths.  

I consider that I have the knowledge and experience to be the US Treasurer, having 

been Co-Treasurer with the current treasurer, Brian Markeson, working closely, 

harmoniously and effectively with him during the 2011- 2014 triennial period 

previous to this current term now ending.  

I am therefore able to bring continuity and stability to financial strategy, maintaining 

a balanced budget and continuing to operate the Charity at a surplus.  

It is vital that we nurture and develop, support and encourage communities at 

whatever stage of their existence they may be, whether they are fledging communities 

needing our support, established communities with financial and communal strength 

or communities in their declining years. Each needs our help in a different way.  

There is no one size fits all solution and a detailed knowledge of those communities, 

to which I have gained knowledge to, is essential to enable effective control over the 

Charity’s cash resources. As Co-Treasurer I have experience in looking at 

Communities financial development plans, applying caution where needed and 

encouraging a better result by re-visiting the financial models to enable sustainable 

servicing of US Capital project loan advances. 

My first significant involvement in the management of communal life has been at 

Borehamwood & Elstree Synagogue (BES), Financial Representative (FR) 2005 – 

2007, Vice Chair 2001 – 2005, Board of Management 1996 – 2001. 

On becoming FR, BES owed the United Synagogue £125000 and by the application 

of a great deal of care and time and being strong with the community, the loan was 

fully repaid with further surpluses ensuing enabling the community to be debt free 

and support its 5 year programme of expansion. 

 

Vision to financial stability is important and during my triennial term as Co-

Treasurer, I was the lead proposer to the Charity requiring a Finance Director, leading 

to the successful appointment of Richard Taylor.  

 



I have previously further demonstrated foresight of improved control and financial 

stewardship to the Charity whilst serving as a member of the Charity’s Audit Review 

Committee, 2007 – 2011, a role that gave me a very clear understanding of the 

financial structure of the organisation, with the need for the creation of a new role and 

appointment of a Community Finance Manager to work alongside Communities at the 

local level that would assist better management, leading to the successful appointment 

of Tony Miller and his successor Paul Shenholds, US Senior Community Accountant. 

During the 2011- 2014 triennial I was able to demonstrate wider vision to the US 

leadership being on the working group to the selection process and appointment to Dr 

Stephen Wilson, CEO, and the Charity’s Rabbinical leader, Chief Rabbi Ephriam 

Mirvis, and spent tireless amounts of time contributing to the commissioning and 

structure of the US Strategic Review to framework building vibrant and engaged 

communities to be the forefront of British Jewry and assisting taking forward it’s 

findings and recommendations. 

It is vitally important to create a US that enthuses and motivates younger members to 

join and stay US members, and thereby secure the future for the next generation. 

Whether observant or more traditional, younger members need to be entirely 

comfortable belonging to a US shul and bringing up their future families in a United 

Synagogue community. They should both be able to find the United Synagogue as an 

organisation that embraces all Jews under an Orthodox umbrella and creates a local 

shul where they feel at home.  

Of particular note following the Strategic Review is a recommendation to reallocate 

and reinvest US property portfolio assets from declining areas and underused assets to 

synagogues/community where there is area of growth. Whilst there will be hard 

decisions concerning assets in those declining areas, change is needed to secure 

retention of existing members, encourage new membership and prevent non-US 

organisations from encroachment in pulling away US membership to themselves. 

Sensitivity to such direction would be prevalent with a dual understanding to how best 

serve members affected by decline against the consequence of delay to safeguard the 

forward thinking strategy of the Charity. 

Outside of proficiency and awareness to the Not for Profit Sector, I am a Senior 

Finance Professional undertaking Governance Risk Management Compliance 

Assurance & Internal Audit and Finance roles that recognises the need to provide 

quality and delivery to their organisation.  

I am 58 years old and have been married for over twenty-seven years to Michelle who 

is a LSA and have three children in their early to mid-twenties, who present mixed 

challenges with engagement to Synagogue, Community and Continuity that the US is 

trying to embrace.  

I actively support my own Synagogue, and continue to lead Children Services for 

over twenty-two years, viewing them as the future pipeline to the United Synagogue. 

I would be honoured and grateful if the Council would consider electing me as it’s 

Treasurer. 




