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RUSSELL KETT – CANDIDATE FOR PRESIDENT     
 

My aim as President of the US is to achieve change by evolution, not revolution.  During my six years as a 
trustee, there were many achievements ensuring short-term issues were addressed as well as some of the 
longer-term ones.  My vision for the next four years is to establish a path giving drive and direction for the 
next 25 years.  I am a passionate ‘disrupter’ – challenging, probing, facilitating change where required – as 
well as encouraging people and organisations to exceed their expectations and fulfil their potential. 

I was an active participant in the US’s 2015 Strategic Review, leading one of the four main working groups 
which contributed to the overall 40 recommendations. Their implementation is underway; many have 
already been addressed and the rest need to be completed, which I will prioritise.  My other goals include: 

 
IMMEDIATE PRIORITIES – YEAR 1 

• Tribe, Young US – despite the in-depth review and recommendations now being implemented, we need 
to resolve widespread concerns expressed to me recently. Our children are our future, we must ensure 
there is proper value-for-money for all resources devoted to this important division, and to inter-connect 
our shuls, our schools and families more effectively 

• Membership – focus especially on millennials, young marrieds, 30-45s and seniors, developing 
appropriate strategies for each.  Establish stronger reasons to join and remain, providing proper benefits 
and alternative fee structures where necessary 

• Enable women to achieve a more fulfilling involvement – including as President, as well as in a local 
community context and in a professional capacity within the US 

 
MEDIUM TERM – YEARS 2-4 

• Rabbinate – continue to develop high calibre, tolerant, inspirational religious leaders; provide growth 
and development opportunities for individuals and communities; proper career progression and 
appropriate earnings for Rabbis and Rebbetzins – whether at senior, assistant or associate level.  
Encourage mobility to broaden Rabbis’ experience 

• Chief Rabbi, Beth Din – work towards enhancing our modern orthodox ethos, appropriate for the US, 
including furthering women’s issues and addressing topical issues of concern to our broadly-based 
membership.  Encourage Dayanim to bring their shuls under the US umbrella 

• Keep our ‘middle-of-the-road’ members engaged – encourage their involvement, not necessarily for 
shul services, engaging especially via local Rabbonim and Rebbetzens, and being open and welcoming at 
all times to those who are not and don’t aspire to be ‘frum’  

• Fundraising – develop ways to reduce reliance on community contributions (“payover”), in order to 
fund the activities of the Centre more creatively. Strengthen income-generating departments to increase 
their potential.  Leverage property and other assets to invest in growing communities and… 

• Develop geographic clusters of communities – share economies of scale, Rabbinic resources, ideas, 
knowledge, pastoral duties and education programmes, to produce vibrant hubs of activities, drawing 
participants from beyond individual shuls into our revitalised community centres.  Invest tactically in 
communities of potential 

• Centre – focus on providing services to address the needs of communities, diverting resources locally 
where possible; improve value for money; focus on professionalism and responsiveness from all 
departments and divisions 

• Create talent pools of future leaders – at both community level and centrally – ensure effective 
succession planning exists throughout the organisation, both professional and lay, helping to ensure 
continuity and progress.  Encourage younger lay leaders to participate in exciting projects, ensuring they 
have the knowledge and skills to stand as future trustees 
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MEDIUM TERM (CONTINUED) 

• Forum of regular feedback – from members, chairmen, HOs and younger members, using social media 
where appropriate.  Visit communities regularly (Shabbat, Sunday mornings, special events) 

• Encourage (expect!) full participation by all trustees – develop portfolios of responsibilities for each 
trustee based on skills and experience – co-opt where necessary to supplement gaps.  Provide specialist 
training to help ensure peak performance.  Foster trust between trustees and US senior professional 
leaders 

• Reinvigorate US Council – make the meetings worth prioritising.  Hold more regular Chairs’ 
meetings (2-3 times a year) 

• Represent the interests of the United Synagogue – and our members in wider aspects of Anglo-
Jewry’s communal leadership and with Israel.  Promote the US assertively: the largest and most 
representative modern orthodox community in the UK, and welcoming of every Jew 

• Review the Review – ensure the organisation remains relevant for the future, that the conclusions and 
recommendations of the 2015 review are used to drive our progress, and are revisited after five years  

 
COMMUNAL ACCOMPLISHMENTS 

• United Synagogue – Vice President and Trustee, 2011-14 and 2014-17: 

⋆ Selection panels – Chief Rabbi, Chief Executive, Directors of Development and Property 

⋆ Strategic review – chaired Rabbinic Development group 

⋆ Engagement with community leaders, providing support, interface with CX and Directors, 
understand local issues, and an effective ambassador 

⋆ CX annual performance review, agreeing objectives, monitoring progress on implementing 
recommended actions 

⋆ Focus on Rabbinic careers and conditions, Education (Schools), Kashrut, Property (major capital 
projects), Marketing and PR  

⋆ Community liaison – especially Central, Finchley, Hendon, Kingston, Newbury Park and Western 
Marble Arch 

⋆ Organised emeritus Chief Rabbi Lord Sacks’ tribute event with Sir David Frost at Barbican Hall 
(2000 attendees) 

• London Board for Shechita – Vice President and representative of the United Synagogue, 2016-date 

• JFS School – Governor for around 15 years, then Chair (2003-9), during which JFS was judged 
‘Outstanding’ in all 21 measures by Ofsted.  Experience of leading largest Jewish school in Europe, 
including during the Supreme Court challenge, and establishing future strategy 

• Shabbaton Choir – past chairman.  Joint instigator of “Solidarity Through Song” missions to Israel, with 
emeritus Chief Rabbi Lord Sacks, subsequently held eight times since 2003 

• British Friends of Reuth Medical Centre, a leading rehabilitation hospital in Tel Aviv – Trustee (2010-
date) 

• Belmont Synagogue – Warden (early-1990s), after 8 years on Board of Management 

• Young Weizmann – Founder member and past chairman (1980s), raising funds for cancer research at 
the renowned Weizmann Institute, Rehovot 

• Younger JNF – past chairman (1970s), having served on Sands and Klondike committees 
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PERSONAL ATTRIBUTES 

• Married to Melinda, 39 years – 2 sons (Sinai, JFS): Justin (Deputy Headteacher and Head of Jewish 
Studies, Sacks Morasha Jewish primary school); Nicholas (‘Rabbi Nick’ – Youth Rabbi, Hale Synagogue), 
married to Shira (Youth Director); 3 grandchildren (‘best club in the world’).   

• Modern orthodox, active members of Belmont Synagogue (1984-date), formerly of Pinner Synagogue 

• Zionist – visit Israel regularly; holiday home in Netanya; sons (partly) educated there  

• Raised in Blackpool, moved to London aged 21. (Sadly, Blackpool shul closed in 2012 but there was a 
packed congregation for a ‘farewell’ event which I co-organised) 

• Public speaker, writer, diplomat, authoritative leader, team player, strong business acumen, good 
delegator, listener, efficient, responsive 

• ‘Day job’ – chairman of international hotel consultancy, 40+ years’ experience within the international 
hotel sector.  Previously management consultant with hotel consulting divisions of Stoy Hayward (now 
BDO) and Deloitte.  Recipient of hotel industry’s Hall of Fame award in 2017, Lifetime Achievement 
award in 2011.  See profile at: https://www.hvs.com/personnel/180-russell-kett 

• Good understanding of Anglo-Jewry, the US and its goals, not least from deep immersion as a US trustee 
for the past six years and previously as a governor of JFS.  Volunteered for several US initiatives under 
CXs Zneimer and Jacobs, and past Presidents Levy, Sheldon and Hochhauser.  Assisted Leonie Lewis in 
the early days of JVN – Jewish Volunteering Network – and as a moderator within US Community 
Development Department 

• Leisure – time spent with family is precious; thereafter I enjoy choral singing, music (ELO, Classic FM), 
cinema and occasional trips to the gym  

• Profile on US website: http://www.theus.org.uk/content/russell-kett-vice-president 

• I am happy to answer your questions.  Please feel free to contact me:  07802 411142, rkett@hvs.com  

 

With your help (and your vote!), I look forward to serving the US family to the best of my ability.  Thank you 
and warmest regards, 

 

June 2017 
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