Do

shul
differently

US Community
Development Fund

What is the United Synagogue
Community Development Fund?
The US Community Development Fund has been set up to give United
Synagogue communities the opportunity to innovate in order to:
•

Increase active participation

•

Increase membership

•

Reach new demographics

•

Develop community leaders

•

Adapt to changing circumstances

The establishment of the Fund is one of the
outcomes of the 2015 United Synagogue
Strategic Review. The review calls on the US
to build vibrant and engaged communities that
are hubs of Jewish life. The Fund is available to
communities with an eye to the future who seek
to implement a strategic plan, pilot a radical idea
or simply develop their offering in line with the
changing needs of those in their local area.
Grants will be awarded by the Community Development
Fund Board and will be administered by the Community
Development Fund Manager. It is anticipated that the
Community Development Fund Board will award new grants
to approximately 6-8 communities over the course of a year.
Grants are expected to range between £5,000 and £20,000 per
annum.

Eligibility
The Community Development Fund is open to all United Synagogue
member communities. The CDF Board’s normal expectation is
that projects are match-funded by communities. However, there
may certain circumstances in which the Board chooses to fund a
project entirely.
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Funding Criteria
Applicants will be required to demonstrate that the grant will enable them to do one or more
of the following:
•

Grow the community’s membership over the course of the grant period and beyond

•

Reach out to and engage an emerging sector or a demographic group that they have not
been successful in connecting to date.

•

Adapt to changing circumstances such as Jewish school admissions policies, new
housing and decline in traditional membership

•

Develop community leadership and a strong volunteer base

•

Enhance a community’s capacity for fundraising from external trusts and donors

•

Pilot an innovative approach to community-building that, if successful, might be rolled out
to other communities

•

Provide additionality i.e. the grant will enable a community to achieve something that
would not be possible under its current financial circumstances
The CDF Board will also consider applications that further the aims of the Fund
and progress the strategic imperatives of the United Synagogue.

How to Apply
Applications should be submitted by the Community
Chair, Financial Representative and Senior Rabbi.
Before making an application, discuss the project
with your community’s Honorary Officers and
your rabbinic team. Applications which have
broad support from the community will be viewed
favourably. Consider consulting with your members
in order to refine your proposal.

Project
Description Form
Complete the short Project Description Form here:
www.theus.org.uk/cdf. This asks for contact details, details
of the aims of your project and a description of no more than
300 words. You should receive a notification to confirm that the
form has been received.
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Application
Meeting
Once you have submitted the Project
Description Form, you will receive an
invitation to a meeting with the Manager of the
Community Development Fund. At the meeting
you will have the opportunity to discuss the
project in more detail and consider its eligibility
against the stated criteria. We might advise
you on how to develop your proposal to ensure a
greater likelihood of success. We will also advise you
on how best to complete the Full Application Form.

Full Application Form
Following the meeting you will be asked to complete a Full
Application Form. All applications received will be passed for
review by the Community Development Fund Board.

Community
Development Fund
Board Assessment
When assessing each application, the Board will use a scoring system
and consider the following questions:
•

Does the application contain sufficient information to allow it to be considered?

•

Does it meet one or more of the criteria stated above?

•

Is the proposal in line with overall United Synagogue strategic objectives?

•

Are there clear metrics or KPIs against which performance can be measured?

•

Does the Board have confidence that the project can be delivered?

The Board will also ensure that within each funding round there is diversity amongst the
projects that it approves.
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Successful Applications
Communities who have been successful in their applications will receive an award letter.
The grant letter will include the following information:
•

Confirmation of the sum awarded (and match funding required)

•

Information about how the award will be managed

•

Confirmation of the agreed KPI’s

•

Arrangements for bi-annual progress meetings with the CDF Manager

•

Requirement to brand all activity related to the award appropriately

Unsuccessful
Applications
All applications are considered in competition
with each other and it will not be possible to
support all applications. The CDF Manager
will contact those communities who have not
been successful to explain the rationale.
Some projects will not be suitable for the
Community Development Fund. However,
in certain cases we might recommend that
you submit a more developed application
that meets the criteria more closely.

Ongoing Support
The
United
Synagogue
supports
the
development of all of our communities. You are
welcome to meet with members of the Community
Division team at any time to discuss your strategic
plans and engagement initiatives. There are many ways
in which we can support you. Please do not hesitate to
be in touch.
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Contact details

Yaacov Finn Community Development Fund Manager
yfinn@theus.org.uk

Jo Grose Community Liaison Manager
jgrose@theus.org.uk

David Kaplan Community Services Director
dkaplan@theus.org.uk
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