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Barry Shaw 

Candidate Statement 

 

“From Top Hats and Canonicals to 21st Century Contemporary Judaism” 

 

Why stand? 

I am standing as a Trustee because I believe passionately in the role of the US as a centrist 

organisation within the Jewish community. I am excited at the prospect of contributing to its 

development and growth and delivery of vital resources to its members. 

I have been on the US Council for a number of years, attending the meetings regularly and 

contributing to debates, so my face will be familiar to those voting. 

Personal Details 

I have lived in Borehamwood & Elstree (BES) for over 30 years with my wife and three 

children. I have served for six years as Chairman and Vice-Chairman, and many years as a 

board member, holding a number of portfolios. I have had leading roles on two rabbinic 

selection committees.  

Professionally, I am property lawyer and, if elected I would hope to utilize both my legal and 

property expertise. 

The Challenge 

The US used to be symbolised by wardens wearing top hats and rabbis adorned in 

canonicals, but the organisation has been transformed over the last 15-20 years and is now 

far more professional.  

However, many young Jews are losing interest both in Judaism and in identifying with the 

US after they leave school and progress to student life and into their 20s.  What do we 

offer young Jews in this age group? 

I believe that our most important challenge today is to arrest declining membership and 

attract disaffected and unaffiliated young Jews, as they are our future.   
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What is our vision? 

What does the US stand for? It is not enough to say we are centrist and inclusive (most 

synagogue organisations claim to be inclusive).   

I strongly believe that the US should proudly say that its vision is to create a vibrant 

modern orthodox community that inspires a love for Judaism and Jewish values, 

distinguishing it from the synagogue organisations to both the left and the right. By setting a 

clear modern orthodox agenda, it implies that we are within the orthodox world, but 

nevertheless: 

 Enthusiastic about interaction with secular society and culture;  

 Support enhancing the role of women in the community (within the halachic 

boundaries determined by the Chief Rabbi);  

 Strongly Zionist; and 

 Welcoming, sensitive and compassionate to all Jews. 

Why is this important? 

In a competitive market place, we need a unique selling point to attract younger members.  

We have to make clear what the differences are between the world views of ultra-orthodox 

Judaism, Progressive Judaism and the centrist modern orthodox approach. So, if you join the 

US, these are the values you are signing up to – orthodox, but modern and relevant to the 

21st century. 

How do we achieve it? 

The main role of the centre is to serve and support our communities and our individual 

members. We must help communities provide vibrant, imaginative and innovative 

programmes to attract members through our doors. In addition to what the US already does 

so well, I would like to suggest the following: 

 Investing in the activities of Tribe, Chaplaincy and Young US to retain the interest of 

the next generation 

 Encourage young members to join by more flexible and innovative fee structures 

 Appoint rabbinic couples with responsibility for this age group, where justified by a 

community’s membership age profile  
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 Encourage smaller more informal alternative services to attract young people with 

more explanation, discussion, singing etc as well as women only minyanim  

 Promoting Chesed programmes and social awareness projects, to involve members 

who may not be interested in shul services or other religious activities  

 Use local shul websites/newsletters and social media to promote the US website, the 

Jewish Online Guides (JOGs), the weekly You & Us Newsletter and other US 

publications.  

 Create a central bank of speakers, to provide exciting and inspiring adult education 

programmes in all our communities – possibly create stronger links with LSJS and 

export some of their courses into local communities 

 Regional co-operation. When I was Chair of BES, the Chairs of Hertfordshire 

communities met quarterly to exchange ideas.  I would like to see this adopted in 

other regions within the US and expanded to: 

o promote links and co-operation between local communities 

o hold joint events (such as adult education programmes, Yom Ha’atzmaut / 

Chanukah or other celebrations) ; and  

o pool resources, such as a Community Rabbi, Youth Director, administrator  

etc between two or three communities, where a single community has a 

need for an additional human resource but cannot afford it alone. 

 Suggest that local HO teams and Rabbis produce an annual statement of aims and 

objectives, to create a holistic and more strategic approach to providing a full range 

of services to its members, who can then buy-in to those goals   

 Introduce capital investment in new and growing communities. Allowing synagogue 

buildings to deteriorate through a lack of local funds is counter-productive. There 

should be an audit of all our buildings and a building fund set aside, with 

communities having to bid for grants from the fund. 

 Holding local AGMs at the beginning of November, with the new HOs and Board 

taking office on the following 1 January. Holding local AGMs in May disrupts planning 

for the coming year, being just before summer holidays and a month of chagim.  
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Why vote for me? 

All the candidates would make excellent Trustees and have similar communal experience to 

me. However, I think I have a vision as to where the US should be going on a strategic level, 

to attract new members, particularly young ones, on which our future depends.  

It is for the Trustees to provide leadership. As I have demonstrated in this Statement, I have 

many ideas to improve the organisation. I  hope to be elected so that I can put these ideas 

forward, working as a team player with the new President and other Trustees and our 

excellent team of professionals. 

Barry Shaw 

June 2017 




