The US Future:
Engaging The Next Generation
Executive Summary

Introduction
Since its founding in 2003, Tribe has been one of the United Synagogue’s big
success stories. As Tribe approaches its Bar-Mitzvah year, it is an appropriate
time – and good practice – to reflect on its many achievements, and learn
from its experiences about how to continue to grow and develop as an
organisation.
This Review was undertaken between July 2015 and February 2016 and
was chaired by Dr Claire Lemer, a trustee of the United Synagogue. Aside
from the chair, the members of the Review Group were: Shelley Marsh, Aaron
Seres, Rabbi Chaim Kanterovitz and Jason Greenspan. This group was
supported by a dedicated independent Project Manager, Matti Fruhman, and
the United Synagogue’s Director of Young People and Young Families David
Collins. The Review met with several external experts, conducted a number
of focus groups and one-to-one interviews with Tribe’s key stakeholders, and
also engaged these groups via a survey.

Looking Back
When Tribe was established in 2003, its vision was to “attract and inspire
young Jews via transformative Jewish experiences.” Its mission was to
“ensure all Jews in Britain, from birth to parenthood, would belong to the Tribe
Community, believing in the vision of the United Synagogue and, in time,
become full members of the organisation.” Essentially, Tribe’s philosophy was
to “engage early, engage for life”.
In terms of the extent to which Tribe has achieved its goals, this review made
the following findings:
•

Tribe has developed successful programmes to underpin this vision

•

This vision is well understood internally: but not beyond central office

•

There is a desire for Tribe to be focused less on being simply a
mechanism for creating new members of the United Synagogue,
and more on a resource for local communities in terms of providing
inspiring educational activities, resources and engaging in leadership
development.

•

It was felt that Tribe should aim to be a unique organisation, focused on
all young members and young families in the United Synagogue, not
an umbrella organisation that simply facilitates introductions to other
organisations.

•

There is demand to further develop the “youth movement” elements
to Tribes’ work – an area of work that has flourished as a result of the
professionalism of its staff.

•

Clearer performance metrics need to be set with robust governance in
place to assessing achievement.

Looking Forward /
Recommended Actions
The evolved mission of Tribe, which this Review supports, is: “Creating a
future for our communities through engaging, educating and inspiring the
next generation.” To support this mission, this Review suggests four key
objects and a series of recommendations.
1. Engage early, engage for life: This Review recommends the development
of a ‘Head of Education’ role within Tribe in order to facilitate the highest
quality programmatic output possible, as well as increasing the youth
movement component of its work.
2. Inspire and educate: This Review recommends the evolution of Tribe’s
relationship with schools such that Tribe is delivering informal education
and providing support at various key transitional stages in a child’s
educational career (e.g. between primary and secondary school).
The belief is that such an approach will bind synagogues and schools
together, given the importance of Jewish schools to Jewish life today.
3. Facilitate centrally, deliver locally: This Review recommends instituting
a Tribe Lay Leadership Board to assist with the governance and
assessment of the organisation’s performance. It also highlights the
need for improved communications – potentially via an annual report and
other regular communications with local communities and parents – and
increased engagement with lay leaders of local communities to ensure
they are fully aware of Tribe’s mission and work.
4. Add value: This Review seeks to ensure Tribe is working with five main
groups within the extended United Synagogue family, but in a synergistic
manner that enhances existing offers, and fills areas that are currently
missing: (i) Young families; (ii) Teens, via the development of the concept
of Tribe Ambassadors in secondary schools; (iii) Gap Year students,
via the exploration of a Tribe gap year programme, either bespoke or
in partnership with other organisations; (iv) Students, via developing
relationships with other campus providers, bespoke Tribe speaker
tours, better use of local rabbinic teams and/or communities; (v) Young
Professionals, via a more cost effective and viable membership scheme
and an increased offering of trips.
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